Cusia KOMaHAN — y KOXKHOMY il ydacHuKy. CH/ia KOXXCHOIro y4acHHKa — y KOMaHAi.

CTAITIbKAHAT

MOJIITUKA B COEPI AKOCTI MNpAT «CTAJIbKAHAT>»

Monitnka B cepi akocti MpAT «CTAJIbKAHAT» € BMpa3oM cTpaTterii po3BUTKY Ta
KOpropaTUBHMX LIHHOCTEM NIANPUEMCTBA, Ha OCHOBI AKMX NobyaoBaHa Ta (PYHKLIOHYE
CncremMa MEeHeIKMEHTY SKOCTI.

CucteMa MeHemKMeHTY SKOCTi Ha [lignpueMcTBi crnpsiMoBaHa Ha 3abesneyeHHs
edeKTMBHOro BMPOOHMUTBA SAKICHOI rOTOBOI MpOAyKUii, WO BigNoOBiAAE BMMOram
HaUioHaNbHMX Ta MDKHAPOAHWX CTaHAAPTIB, @ TaKOX OYiKyBaHHAM YCIX 3auikaBneHuX
CTOPIH.

Ana peanizayii lNMonitnku BHIUHM KEPIBHHLYTBOM BH3HAYE€HO OCHOBHI
HarpsmMKm:

- 3abe3neyeHHs CrpUsiHHSL  OPIEHTAUii Ha 3aMOBHMKA Ha BCIX  PiBHSIX
niAnpuveMCTBa.

- MigBulLeHHS edeKTUBHOCTI BMPOBHMLTBA 33 /AOMOMOrol0  BrPOBAaAXKEHHS
CyYaCHMX aBTOMATU30BaHUX CUCTEM Ta iHPOPMALLIMHUX TEXHOSOTIN.

- OCBOEHHA  MEPCMEKTMBHMX Ta  BAOCKOHANEHHSI  ICHYKOUMX  TEXHOJOriN
BUpobHMUTBa. OHOBNEHHSA Ta MOAEPHI3aUis MaTepianbHO-TEXHIYHOI 6a3u NiaNpUeEMCTBA.

- 36epexxeHHs1  TpyAOBOro KONEKTWMBY, MNiABMLLEHHS MpPOdECIAHOrO  piBHS
nepcoHany.

- MocTiHa 06i3HaHICTb MpauiBHMKIB NP0 BHECOK Mpaui KOXHOro y 3arasibHui
pe3ynbTaT, (hOpMyBaHHA KOMAHAHOI LisTiICHOCTI.

- 3abe3neyeHHs cnpuaTameux i 6e3neyHnx ymMoB npadi.

- 3abe3neyeHHs BUMNYCKY KOHKYPEHTOCMPOMOXHOI MpOAYKUii MNpU  3HMKEHHI
WKIATMBOro BMJIMBY Ha HaBKOJIMLLHE cepefoBulle 3 AOTPUMAHHAM BCIX HOPM i BUMOr
€KOonoriyHoi 6e3nekun npouecis BUpoObHULTBA.

- MNobynoBa B3aEMOBUriAHUX BIAHOCKH i3 NOCTavYanbHMKAMM HA OCHOBI AOBIipU Ta
napTHepcTBa.

Buie kepiBHMUTBO 6epe Ha cebe BiANOBIAanbHICTb 3@ pe3ybTaTUBHICTb Ta MOCTiNHE
BAOCKOHANIEHHA CUCTEMU MEHEOXXMEHTY AKOCTI Yy BiAMOBIAHOCTI A0 BUMOI MiXXHApOAHUX
ctangaptie ISO 9001:2015, API Q1l1; BnpoBagXXeHHS Ta BWKOPWUCTAHHS MpPOLECHOro
niaxo4y Ta pU3MK-OPIEHTOBAHONO MUC/IEHHS; CTBOPEHHS YMOB, €KOHOMIYHUX CTUMYNIB i
BUAINEHHA HeobxigHWx pecypciB and  peanisauii  Monitmkn y cdepi  a9KoCTi; 3a
3abe3neyeHHs1 po3yMiHHA Ta NiATPUMKM i BCiMa npauiBHUKaMK MiagnpueMCTBa.
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